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VISION 

Through our steadfast commitment to policing excellence, the Columbia Police

Department will be transformed to exhibit the innovation, engagement and

professionalism of an exceptional organization whose workforce truly reflects

the values and diversity of the City of Columbia.



MESSAGE FROM THE CHIEF

I am pleased to present you with the Columbia Police Department (CPD) 2015-2019 Strategic Plan Progress 

Report. The purpose of this report is to demonstrate ways in which the Strategic Plan is being put into action 

throughout the Columbia Police Department and our City. The Department’s Strategic Plan was developed in 

collaboration with CPD staff, city government officials and members of our community. The original plan, which 

provided strategic direction and focus on short and long term goals, can be found on our website at www.

columbiapd.net. The plan continues to serve as our roadmap to the future.

This Progress Report not only demonstrates how we have moved the needle on strategies originally proposed, 

but also sets out additional goals and objectives to move the Columbia Police Department forward in fulfilling 

our vision of becoming an exceptional organization that exhibits innovation, engagement and professionalism.

Using our Strategic Plan as a guide, the Columbia Police Department is well on its way to becoming a world 

class police department reflective of the city it serves. On behalf of the Columbia Police Department, thank you 

for your continued partnership and support. Together, we will create a safer Columbia.

Respectfully submitted,

William H. “Skip” Holbrook

Chief of Police
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MESSAGE FROM THE CHIEF    
I am pleased to present the 2015 Annual Report for the Columbia Police Department.

The Annual Report highlights significant events and achievements during the year. It also provides an 

overview of the outstanding work of our employees working in the Department’s Bureaus, Divisions and 

Units and outlines some of the partnerships we have forged to make Columbia safer and CPD an exceptional 

police department.

In 2015, we continued to transform the Columbia Police Department into a model of 21st century policing. 

This transformation will not make us a perfect organization, but it is making us a transparent, accountable, 

collaborative, learning organization.

The 2015 Annual Report illustrates our focus on crime, our community and our police officers. Some of the 

highlights are set out below.

OFFICERS:

• Hired a fitness coordinator to develop a wellness plan, “Fit for Duty,” for CPD staff.

• Acquired and equipped patrol officers with body-worn cameras.

CRIME:

• Implemented Ceasefire Columbia, a focused deterrence strategy, designed to reduce gun violence in 

the 29203 zip code area of the city.

• Refocused Community Response Teams (CRTs) in each Region to allow officers to develop strong 

relationships with the citizens and work collaboratively with them to solve crime problems and improve 

the quality of life in assigned areas.

• Placed the city’s code enforcement unit under CPD’s purview to support a more proactive, coordinated 

response to blight to reduce crimes of opportunity.

COMMUNITY:

• Established a Community Advisory Council to work with CPD on issues of concern and share insights 

and recommendations to enhance police-community relationships.

• Joined the White House Police Data Initiative in an effort to make datasets such as calls for service, 

officer use of force incidents, and assaults on police officers available to the public.

• Increased community outreach activities, providing additional opportunities for citizens to interact with 

Officers (food truck Fridays; CPD-manned ice cream truck visits to high crime neighborhoods).

• Initiated the “Beyond the Badge” Program through which newly hired officers spend their first week on 

duty working with community service organizations.

• Partnered with Richland One school district to begin the Young Ambassadors for Justice – Student 

Round table Program to foster relationships between CPD and the City’s high school students.

Although the Columbia Police Department has achieved much during 

the last year, we know our work is never done. We will continue 

to measure our progress, report achievements and celebrate the 

exemplary work of the fine men and women of the Columbia Police 

Department. And with your support, we will continue to establish new 

partnerships to address emerging crime problems, take care of our 

officers and maintain the trust and confidence of our citizens.

Respectfully,

William H. “Skip” Holbrook

Chief of Police

2015 Annual Report4 5Columbia Police Department

MESSAGE FROM THE CHIEF    
I am pleased to present the 2015 Annual Report for the Columbia Police Department.

The Annual Report highlights significant events and achievements during the year. It also provides an 

overview of the outstanding work of our employees working in the Department’s Bureaus, Divisions and 

Units and outlines some of the partnerships we have forged to make Columbia safer and CPD an exceptional 

police department.

In 2015, we continued to transform the Columbia Police Department into a model of 21st century policing. 

This transformation will not make us a perfect organization, but it is making us a transparent, accountable, 

collaborative, learning organization.

The 2015 Annual Report illustrates our focus on crime, our community and our police officers. Some of the 

highlights are set out below.

OFFICERS:

• Hired a fitness coordinator to develop a wellness plan, “Fit for Duty,” for CPD staff.

• Acquired and equipped patrol officers with body-worn cameras.

CRIME:

• Implemented Ceasefire Columbia, a focused deterrence strategy, designed to reduce gun violence in 

the 29203 zip code area of the city.

• Refocused Community Response Teams (CRTs) in each Region to allow officers to develop strong 

relationships with the citizens and work collaboratively with them to solve crime problems and improve 

the quality of life in assigned areas.

• Placed the city’s code enforcement unit under CPD’s purview to support a more proactive, coordinated 

response to blight to reduce crimes of opportunity.

COMMUNITY:

• Established a Community Advisory Council to work with CPD on issues of concern and share insights 

and recommendations to enhance police-community relationships.

• Joined the White House Police Data Initiative in an effort to make datasets such as calls for service, 

officer use of force incidents, and assaults on police officers available to the public.

• Increased community outreach activities, providing additional opportunities for citizens to interact with 

Officers (food truck Fridays; CPD-manned ice cream truck visits to high crime neighborhoods).

• Initiated the “Beyond the Badge” Program through which newly hired officers spend their first week on 

duty working with community service organizations.

• Partnered with Richland One school district to begin the Young Ambassadors for Justice – Student 

Round table Program to foster relationships between CPD and the City’s high school students.

Although the Columbia Police Department has achieved much during 

the last year, we know our work is never done. We will continue 

to measure our progress, report achievements and celebrate the 

exemplary work of the fine men and women of the Columbia Police 

Department. And with your support, we will continue to establish new 

partnerships to address emerging crime problems, take care of our 

officers and maintain the trust and confidence of our citizens.

Respectfully,

William H. “Skip” Holbrook

Chief of Police



2015-2019 STRATEGIC PLAN PROGRESS REPORT

POLICING IN THE 21ST CENTURY

THE BACKGROUND

In December 2014, the President’s Task Force on 21st Century Policing was established 

by an Executive Order of the President.  

 

The Task Force was given the assignment of developing recommendations to promote 

strong and collaborative relationships between police agencies and the communities 

they serve while still enhancing efforts to reduce crime.

The Task Force released their final report in May 2015 containing 59 recommendations 

and 92 action items. The recommendations were centered around six pillars:

PILLAR SIX  	 OFFICER WELLNESS & SAFETY

PILLAR THREE	 TECHNOLOGY & SOCIAL MEDIA

PILLAR FIVE  	 TRAINING & EDUCATION

PILLAR FOUR  	 COMMUNITY POLICING & CRIME REDUCTION

PILLAR TWO  	 POLICY AND OVERSIGHT

PILLAR ONE  	 BUILDING TRUST AND LEGITIMACY

In reviewing the President’s Task Force Report, it became evident that the goals set 

out in the CPD Strategic Plan aligned under the six pillars set out in the President’s 

Task Force Report. You will now find the CPD goals and strategies organized within the 

framework of these six pillars and this report will detail how those key strategies have 

become noteworthy achievements.



COLUMBIA POLICE DEPARTMENT  

IN THE FOREFRONT

After review of the Task Force Report, CPD developed 

a detailed plan for implementation: City of Columbia’s 

Implementation Plan – Moving from Recommendations to 

Action. The plan provides an overview of the recommendations  

CPD has implemented and identifies others to be implemented in the future.

The Columbia Police Department is one of just 15 agencies nationwide selected to 

participate in the Advancing 21st Century Policing Initiative launched by the U.S. 

Department of Justice and the Office of Community Oriented Policing Services (COPS). 

Through the Initiative, hands-on assessments and technical assistance is being 

provided to a cohort of law enforcement agencies that have already made strides in 

advancing task force recommendation implementation. The project will produce guiding 

materials for other agencies to use in their efforts to advance those policing practices.

The Columbia Police Department is a participant in the national Police Data Initiative 

and is working towards submission of use of force related datasets to the Police 

Foundation’s Public Safety Data Portal. The information contained in the Portal will 

be accessible to the public for visualizing and analyzing local and national law 

enforcement public safety open datasets, including officer involved shootings, calls for 

service, incidents, and assaults on police officers.

CPD is the 2016 recipient of the South Carolina Law 

Enforcement Officers Association’s (SCLEOA) Santee Cooper 

Award of Excellence. This recognition comes as a result of CPD’s 

implementation of recommendations contained in the Report of 

the President’s Task Force on 21st Century Policing, particularly 

in the areas of transparency and accountability, building trust 

and legitimacy and innovative policing strategies.



2015-2019 STRATEGIC PLAN PROGRESS REPORT

ACHIEVEMENTS AT A GLANCE

GOAL 1
•	 Increased percentage of Officer diversity hires from 

39% in 2015 to 68% in 2016

•	 Developed and implemented Recruitment Outreach 

Campaign

GOAL 2
•	 Increased evidence and equipment storage by 102.5%.

•	 Re-established Drug Lab and hired two chemists

GOAL 3
•	 Established Chain of Command Discipline Review Board

•	 Established a Vehicle Accident Review Board

•	 Produced Annual and Internal Affairs Reports

•	 Implemented Citizen Encounter Surveys

•	 Implemented body-worn camera (BWC) program – 

purchased 300 BWCs

•	 Added a minority community member to the CPD  

Hiring Board

•	 Interview rooms equipped with video and audio 

•	 Initiated bi-monthly public command staff and  

neighborhood roll-call meetings

•	 New CPD Website to be launched in December

•	 Initiated CALEA accreditation process – final 

assessment scheduled 02/2017

GOAL 4
•	 Established Citizens Advisory Council

•	 Conducted 7 neighborhood improvement / quality of 

life sweeps

•	 Added 480 security cameras for a total of 542 

throughout the City

GOAL 5
•	 Implemented Ceasefire Columbia to address gun crime

GOAL 6
•	 Acquired grant funding to hire a Services Coordinator 

to act as liaison between individuals on probation or 

parole with needed social services, i.e. employment, 

addiction treatment

GOAL 6 (CONTINUED)

•	 Developing Ceasefire Columbia community outreach 

campaign

•	 Initiated a variety of youth engagement programs

•	 Midlands Gang Task Force conducted 215 public 

education and awareness training sessions from 

October 2015 through October 2016

GOAL 7
•	 Participant in COPS Office Advancing 21 st Century 

Policing Initiative

•	 Hired a Marketing and Communications Specialist

•	 Initiated Chief’s quarterly Roundtable meetings with 

rank and file officers

•	 Initiated Chief’s Video Blog to disseminate information 

to employees

GOAL 8
•	 Awarded more than $2.5 million in grant funds in 2016.

•	 In excess of $900,000 invested in upgrades to 

Headquarters and Police Annex

GOAL 9
•	 Established Department BWC policy

•	 Procurement underway for firearms training simulator

•	 Report Management System (RMS) increased server 

storage capacity by 100% and installation of computer 

labs for employees is underway

GOAL 10
•	 Acquisition and renovation of CPD training center

•	 Increased training opportunities and added courses on 

contemporary issues

GOAL 11
•	 320 tactical first aid kits and related training were 

provided to CPD officers

•	 Equipped officers with naloxone (opioid overdose 

reversal drug) and provided training on administration

•	 Hired a fitness coordinator to develop a comprehensive 

wellness plan for CPD employees

STRATEGIC PLAN



NOTEWORTHY ACHIEVEMENTSKEY STRATEGIES

ADVANCE HUMAN CAPITAL BY EXPANDING AND ENHANCING RECRUITMENT 
AND RETENTION EFFORTS TO SUPPORT ANTICIPATED RETIREMENTS, 
UNEXPECTED EMPLOYEE TURNOVER, AND STAFFING INCREASES

CPD developed and implemented a 

RECRUITMENT OUTREACH CAMPAIGN 

including the production of a recruitment 

video, advertisements on digital billboards and 

city buses, participation in Career Fairs, and 

partnerships with institutions of higher education 

and the Veteran’s Administration.

View the recruitment video at:  

http://bit.do/CPD-video

PILLAR 
ONE
GOAL 1

					     2015 	     2016
Percentage of		  Sworn 		     39% 	       68% (year to date)

diversity hires		  Non-sworn 	    62% 	       75% (year to date)

					     2015 	     2016
Newly hired		  Sworn 		      57 	       30 (year to date)

CPD employees		  Non-sworn 	       7 	       47 (year to date)

PILLAR ONE  BUILDING TRUST AND LEGITIMACY

					     2015 	     2016
Officers receiving residency bonuses 

for living in Columbia City limits		      50	       48 (year to date)

Sustaining recruitment and retention 

initiative. 

Enhancing the organization through 

recruitment and retention of qualified, 

diverse employees who represent our 

professional standards. 

Developing a diverse workforce  

that is more reflective of the community 

it serves.
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NOTEWORTHY ACHIEVEMENTSKEY STRATEGIES

INCREASED EVIDENCE AND EQUIPMENT STORAGE 
BY 102.5%! CPD now leases a 58,188 square foot warehouse 

facility that now houses CPD’s Equipment Management/Supply Unit, 

Evidence/Property Management Unit, Crime Scene Identification Unit, 

the forensic lab, a component of Criminal Investigations Division 

(detectives and victim advocates) and Emergency Operations. The 

Department’s specialty vehicles are also sheltered on the premises.

DRUG LAB RE-ESTABLISHED, housed in the Bluff Road Annex 

and HIRED TWO CHEMISTS. 

PILLAR ONE  BUILDING TRUST AND LEGITIMACY

Acquisition and construction of needed 

additional workspace, as well as adequate 

equipment and evidence storage facilities

Work with city officials to develop  

a plan to resolve critical forensic  

laboratory capabilities

Obtain a dedicated, secure garage for 

Department’s specialized vehicles

Obtain a dedicated, secure garage for 

seized vehicles and property

Construction of an indoor/outdoor  

firing range

Establish community policing complex

CAPITAL PROJECTS – FACILITY IMPROVEMENT
PILLAR 
ONE
GOAL 2



NOTEWORTHY ACHIEVEMENTSKEY STRATEGIES

PILLAR TWO  POLICY AND OVERSIGHT

Establishing a Discipline Review Board to review 

completed internal investigations of complaints 

against CPD officers

Publishing an annual Internal Affairs Report 

to provide citizens with an overview of police 

department internal affairs activities, along with 

supporting data and information

Enhancing processes to more effectively track 

and report information related to officer-involved 

shootings

Creating an Accident Review Board to review 

motor vehicle accidents involving police 

department vehicles

Developing an annual CPD report to provide citizens 

with an overview of police operations

Utilize citizen surveys to identify areas of

improvement and enhance customer service

IMPROVE THE ACCOUNTABILITY AND TRANSPARENCY OF 
THE COLUMBIA POLICE DEPARTMENT

In 2015, CPD ESTABLISHED A CHAIN OF COMMAND 
DISCIPLINE REVIEW BOARD. A member of the 

Department’s Citizen’s Advisory Council serves on the Board.

A VEHICLE ACCIDENT REVIEW BOARD has been 

established.

The Department has 

produced its ANNUAL 
AND INTERNAL 
AFFAIRS REPORTS  

in 2014 & 2015.

 

Text message based CITIZEN ENCOUNTER SURVEYS 
are now being used to obtain feedback from our citizens 

about interactions, both enforcement and non-enforcement, 

with CPD Officers.

PILLAR 
TWO
GOAL 3

1

Columbia Police Department

2015COLUMBIA POLICE DEPARTMENTANNUAL REPORT
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NOTEWORTHY ACHIEVEMENTSKEY STRATEGIES

Implement body-worn camera program

Add a minority member to the CPD hiring board

Equip and Install two (2) interview rooms  

for the purpose of recording audio and video  

of all violent crime suspect interviews

Conduct public staff meetings

Post calls for service on Department  

website to show where crime is occurring  

in near real-time

Complete the CALEA process to  

become a nationally accredited law enforcement 

agency

300 BODY-WORN  
CAMERAS have been

purchased and are 

now being worn by 

uniformed patrol officers.

MINORITY MEMBER from Columbia Urban 

League serves ON THE HIRING BOARD.

INTERVIEW ROOMS have been equipped with 

VIDEO AND AUDIO equipment in all spaces in 

Headquarters and the Annex.

PUBLIC COMMAND STAFF MEETINGS are 

now held bi-monthly.

NEW CPD WEBSITE will be launched in 

December 2016 which will include calls for service 

and other information of interest to our citizens.

CALEA ACCREDITATION – final assessment 

scheduled in February 2017.

PILLAR TWO  POLICY AND OVERSIGHT

IMPROVE THE ACCOUNTABILITY AND TRANSPARENCY OF 
THE COLUMBIA POLICE DEPARTMENT
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My Brother’s Keeper Columbia The 

Columbia Police Department is proud 

to be a part of the My Brother’s Keeper 

Columbia, modeled after President 

Obama’s national campaign, designed 

to encourage cities to identify best 

practices that will aid in the positive 

development of boys and young men 

of color. City of Columbia Mayor Steve 

Benjamin launched the ‘My Brother’s 

Keeper Community Challenge’ in 

September 2014. In 2015, organizations 

throughout the city committed to 

raising $500,000 in the next four years 

in support of the program. As part of 

that challenge, a Local Action Summit was hosted in October 2015 to provide insight on the challenges 

and/or progress of Columbia’s young men of color. The summit also featured community partnerships with 

school districts, government agencies and local law enforcement agencies.

Young Ambassadors for Justice Student Roundtable The Columbia Police Department initiated a program 

geared toward promoting mutual dialogue between law enforcement and local youth called Young 

Ambassadors for Justice Student Roundtable. The opportunity allows high school students to directly 

discuss youth-related topics with members of the department’s command leadership staff.  Invitation 

letters were distributed to City of Columbia high schools in collaboration with principals, guidance 

counselors, and teachers. As a result, students will develop leadership skills, learn about their community, 

fellow students, and CPD. In addition to improving CPD’s relationship with community youth, the roundtable 

seeks to bring awareness to youth crime- related issues, and promote positive interaction with police. The 

topics of discussion include: personal safety, youth violence, relationship issues, substance abuse, legal 

issues, current events, and dangers of social media.

Body-Worn Cameras At the end of 2015, 

City Council approved the spending of 

approximately $170,000 for 300 body-worn 

cameras for uniformed patrol officers on 

duty at the Columbia Police Department. 

Part of the funding source came from the 

Justice Assistance Grant (JAG) Program, 

while the remaining cost is incurred by 

the CPD’s camera fund. The initiative 

further supports CPD’s efforts to increase 

transparency and accountability to promote 

trust between officers and the community. 

For three months, several officers wore 

cameras as part of pilot program to help 

evaluate the department’s equipment 

options. A detailed policy was written and 

adopted in the fall. The cameras worn will 

only be used for law enforcement purposes and in particular, during dispatched calls for service, officer 

initiated calls, including field interviews, traffic stops, warrant executions, and public contacts that require 

a law enforcement response. Video footage from the cameras will be maintained on a secure server for a 

period no less than 60 days.

North Region Community Response Team Officer M. 
Parker models the Coban body-worn camera.

Deputy Chief Kelly – Mentor and Friend

Picture 1: Chief Holbrook addressing students who are members of the Young Ambassadors 
for Justice Student Roundtable Picture 2: Deputy Chief Kelly applauding the efforts of the 
youth during a student-police mock traffic stop

PILLAR 
TWO
GOAL 3
(continued)



NOTEWORTHY ACHIEVEMENTSKEY STRATEGIES
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PILLAR FOUR  COMMUNITY POLICING & CRIME REDUCTION

STRENGTHEN COMMUNITY POLICING THROUGH 
COMMUNITY PARTNERSHIPS, PROBLEM SOLVING 
AND ORGANIZATIONAL CHANGES

PILLAR 
FOUR
GOAL 4

Long-term assignments of police officers in city neighbor-

hoods to further facilitate police-community relationships

Realigning regional boundaries to correspond with growth

Creating additional patrol zones to provide uniform 

coverage and increased officer presence in areas of need

Utilizing code enforcement initiatives to mitigate 

environmental causes of crime and disorder

Expanding the use of evidence based and data driven 

strategies, such as CPTED to prevent and reduce crime

Utilize technology (cameras) to address added demands

Building and cultivating relationships with community 

stakeholders to identify public safety needs and develop 

problem solving strategies

Have conducted an assessment of CPD’s current  

regional patrol boundaries, manpower needs in those  

areas and have developed a plan for realignment.  

Plans include the addition of a Region to cover the City’s 

Entertainment Districts.

The Code Enforcement Unit  

CONDUCTED SEVEN NEIGHBORHOOD 
IMPROVEMENT / QUALITY-OF-LIFE sweeps.

In 2015-2016, CPD ADDED 480 SECURITY CAMERAS 
strategically throughout the city in high crime areas  

and along heavily travelled thoroughfares. There are now  

542 SECURITY CAMERAS CITY-WIDE.

Conducted neighborhood roll calls and public staff meetings.

Established a CITIZENS ADVISORY COUNCIL.
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NOTEWORTHY ACHIEVEMENTSKEY STRATEGIES

IDENTIFY AND ADDRESS CRITICAL PUBLIC SAFETY ISSUES
PILLAR 
FOUR
GOAL 5

CPD Identified the 29203 zip code within the City of Columbia as 

experiencing a disproportionate amount of gun crime. 

Implemented CEASEFIRE COLUMBIA, a focused deterrence 

strategy, to address gun crime in that area. In partnership with 

SCDPPPS, a call-in was conducted in October 2015 – 47 EX-
OFFENDERS on probation/parole were invited to attend. Social 

service organizations were also present to facilitate the provision 

of needed services identified for each of the offenders. Of the 47, 

ONLY THREE OF THE PARTICIPANT HAVE RE-OFFENDED.

18 additional individuals were charged with federal firearms 

offenses; 11 have been convicted to date, receiving sentences  

from 37 TO 261 MONTHS IN PRISON.

A 2nd call-in was held on Nov 22 for 19 of our most dangerous 

offenders.

PILLAR FOUR  COMMUNITY POLICING & CRIME REDUCTION
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CEASEFIRE COLUMBIA

A disproportionate amount of the City’s gun violence occurs in the 29203 neighborhoods in the North 

Region of Columbia. As the above map indicates, in 2015 there were 1,607 shots fired citywide, with 138 

persons shot; 720 of the shots fired and 58 of the individuals shot occurred in the 29203 zip code area. 

While there was an almost 10 percent increase in shots fired from 2014 to 2015 citywide, the 29203 

neighborhoods had a 37.5 percent increase in shooting incidents during that same time frame. This area 

also accounted for almost 20 percent of all crimes citywide and more than 29 percent of all violent crimes 

citywide in 2015, as well. Of the 13 homicides mentioned earlier, 5 occurred in 29203. Of the 253 assaults 

involving firearms in Columbia in 2015, more than 47 percent (119) occurred in the North Region. In addition 

to the higher-than-average crime rate, this area also faces serious socio-economic challenges, lower 

median income than surrounding areas, and fewer social service resources. In October 2015, the Columbia 

GUN CRIME IN COLUMBIA

In 2015, there were 13 homicides in the City of Columbia, nine (9) of which were committed with a firearm. 

The gun related violence is being committed by a relatively small number of people, most of whom have 

prior criminal histories. For example, 81% of the homicide shooters had a criminal history; 46% of homicide 

victims had a criminal history as well. In the 138 shootings that occurred during the year, 69% of the 

shooters arrested had a criminal history. The Columbia Police Department, in conjunction with federal, 

state and local partners, implemented a focused deterrence strategy in 2015 to address gun violence.  The 

Ceasefire Columbia initiative is described below.

Police Department, in partnership with other federal, state and local stakeholders, implemented Ceasefire 

Columbia, a focused deterrence initiative, to address the individuals responsible for the gun violence in 

the 29203 neighborhoods. Approximately 50 persons on probation or parole convened at the Eau Claire 

Print Building on Ensor Avenue and faced law enforcement officials and members of the community. The 

message was clear: If any of the represented individuals are caught with a firearm or ammunition, they 

will immediately be taken into custody and charged in federal and/or state court, where they will face 

substantial prison sentences. Aside from law enforcement, service providers were present to offer a 

host of services designed to make it less likely for the attendees to reoffend. The attendees were offered 

assistance with drug and alcohol dependency, housing issues, anger management and employment.

Columbia Police Department Shooting Calls: Jan. 1 – Dec. 31, 2015

ABOVE: Midlands 
law enforcement 
addresses crowd 
as part of Ceasefire 
Columbia initiative. 
RIGHT: Operation 
Ceasefire 
participants in 
October 2015.

OPERATION CEASEFIRE
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substantial prison sentences. Aside from law enforcement, service providers were present to offer a 

host of services designed to make it less likely for the attendees to reoffend. The attendees were offered 

assistance with drug and alcohol dependency, housing issues, anger management and employment.

Columbia Police Department Shooting Calls: Jan. 1 – Dec. 31, 2015

ABOVE: Midlands 
law enforcement 
addresses crowd 
as part of Ceasefire 
Columbia initiative. 
RIGHT: Operation 
Ceasefire 
participants in 
October 2015.

OPERATION CEASEFIRE

Identify hot spots within the city as well as 

chronic repeat offenders

Employ focused deterrence strategies

Conduct crime analysis to determine types of 

offenses that disproportionally impact overall 

crime rates

Work with the South Carolina Departments of 

Juvenile Justice (DJJ) and Probation, Parole and 

Pardon Services (DPPPS) to monitor and track 

offenders living in our communities
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CEASEFIRE COLUMBIA

A disproportionate amount of the City’s gun violence occurs in the 29203 neighborhoods in the North 
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will immediately be taken into custody and charged in federal and/or state court, where they will face 

substantial prison sentences. Aside from law enforcement, service providers were present to offer a 

host of services designed to make it less likely for the attendees to reoffend. The attendees were offered 
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ABOVE: Midlands 
law enforcement 
addresses crowd 
as part of Ceasefire 
Columbia initiative. 
RIGHT: Operation 
Ceasefire 
participants in 
October 2015.

OPERATION CEASEFIRE
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Youth Services Unit 
The Youth Services Unit is a member of the Richland One Community Coalition, an information sharing 

and interactive program servicing youth agencies to engage children and reduce juvenile crime. Officers 

assigned to the Division are dedicated to two primary youth crime prevention programs:

Operation R.I.S.K – Rescuing Inner City Students and Kids
Operation R.I.S.K. emphasizes the importance of making right decisions and the consequences of 

bad choices, behavior, and criminal activity. R.I.S.K helps youth become responsible and productive 

citizens. Youth participants are under the watchful care and supervision of CPD Officers. Upon 

program completion, CPD maintains contact with participants and their families to further aid in the 

youth’s overall positive development. Since its inception in April 2013, Operation R.I.S.K. has served 

approximately 300 youth in greater Columbia. 

The Explorers Post (EP)
The Explorers Post focuses on young adults between the ages of 14 and 20-years-old who are 

pursuing a law enforcement career, and provides participants with leadership training, mental 

discipline and focus strategies, team building skills, physical fitness training and real-life training 

skills. The Explorers Post is operated by CPD officers and is a fully chartered member of the Boy 

Scouts of America. Several CPD Officers in current leadership roles were enrolled in the program as 

youngsters.

School Resource 
Officer (SRO) Unit
The SRO Unit houses 10 

Officers assigned to 10 

different schools within 

Richland One School 

District. who develop 

positive relationships 

with the City’s youth and 

work in collaboration with 

students, school staff, and 

community members to 

establish a positive rapport 

with students. SROs also 

teach and counsel youth 

on a variety of topics in 

order to deter them from 

making bad choices. In 

2015, members of the SRO 

Unit participated in various 

youth-related conferences 

and events throughout the 

City of Columbia. The SRO 

Unit taught 36 law-related 

education courses, such 

as Drug Abuse Resistance 

Education (DARE) and Gang 

Resistance Education and 

Training (GREAT), and spent 

173 hours attending non-

mandated school events.

 

Midlands Gang Task Force Officer M. Bailey taking a picture with 
local karate dojo.

BECOME A LEADING PARTNER WITH OTHER STAKEHOLDERS 
IN AREAS OF EDUCATION, PREVENTION, AND DIVERSION

PILLAR 
FOUR
GOAL 6

CEASEFIRE COLUMBIA as an alternative to incarceration

1st parolee call-in held in October 2015; 

2nd parolee call-in held in November of 2016  

Endorse and participate in Homeless Court.

Obtained grant to HIRE A SERVICE COORDINATOR to 

facilitate the provision of needed social services, i.e. substance 

abuse treatment, education, job placement, etc. for parolees to 

ease their transition back into the community

A DOJ PSN grant has led to the development of a COMMUNITY 
OUTREACH CAMPAIGN is underway to provide information 

regarding violent crime and related criminal penalties. 

MIDLANDS GANG TASK FORCE conducted 215 public 

education and awareness training sessions from October 2015 

through October 2016

25 Active Shooter training classes held for city employees, 

businesses, churches and hospitals. 

RISK; YOUTH
AMBASSADORS;  
ICE CREAM  
TRUCK; NNO

PILLAR FOUR  COMMUNITY POLICING & CRIME REDUCTION

Implement parolee “call-in” initiative to reduce recidivism

Hold and participate in public forums to address 

strategies and alternatives to incarceration

Recognize drug court and other diversion programs as  

an alternative to incarceration

Develop and publicize videos and PSAs concerning gang 

involvement in violent crimes and the criminal penalties, 

as well as gang awareness and education

Provide active shooter response training

Implement the Defending Childhood Initiative (DCI) model

Participate in bullying prevention educational and public 

engagement efforts

Implement at-risk youth engagement initiatives
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IMPROVE INTERNAL AND EXTERNAL COMMUNICATIONS
PILLAR 
ONE
GOAL 7

Utilize external communications strategically 

Improve communications with other  

city departments

Develop culture within the organization  

of openness and transparency, improving two 

–way communication between various units 

throughout the Department

As a participant in the COPS OFFICE’S ADVANCING 
21ST CENTURY POLICING Initiative, CPD will be 

receiving CNA Technical Assistance on social media 

strategies and engagement

HIRED A MARKETING AND COMMUNICATIONS 
SPECIALIST to further develop and implement a 

strategic communications plan for CPD

Chief’s QUARTERLY ROUNDTABLE MEETINGS 

with rank and file officers

CHIEF’S VIDEO BLOG

PILLAR ONE  BUILDING TRUST AND LEGITIMACY

The CPD STRATEGIC PLAN articulates 

a framework through which the Department 

will address operational and organizational 

changes to meet the growing needs of the 

City of Columbia.
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PROMOTE PRUDENT FISCAL OPERATIONS  
TO PROVIDE COST EFFECTIVE POLICE SERVICES

PILLAR 
ONE
GOAL 8

Hold department accountable for 

performance outcomes

Maintain fiscal responsibility through 

budget forecasting and monitoring

Promote efficiencies through 

established processes

Obtain alternative funding sources

Ensure facilities and equipment are 

properly maintained and serviced

Facility upgrades

CPD CONSISTENTLY OPERATES WITHIN ITS BUDGET.

Below are three of the significant awards received by CPD in 2016:

Obtained and leveraged alternative funding – in 2016 received over 

$2.5 million in federal grant awards. 

An excess of $900,000  

invested in upgrades  

to Headquarters  

and Police Annex

PILLAR ONE  BUILDING TRUST AND LEGITIMACY

U.S. DOJ COPS Hiring Program: 	 $1,875,000

U.S. DOJ Project Safe Neighborhoods: 	 $300,000

U.S. DOJ Victim Advocacy Grant	 $196,351
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IMPROVE THE EFFICIENCY AND EFFECTIVENESS OF OUR DELIVERY 
OF POLICE SERVICES BY EXPANDING THE USE OF TECHNOLOGY

PILLAR 
THREE
GOAL 9

Establishing Department policies concerning new 

technologies, i.e. surveillance camera network and 

officer body-worn cameras

Purchasing and equipping officers with body-worn 

cameras, necessary for full implementation of the 

program, and training officers in proper use

Purchasing a firearms training simulator to improve 

tactics, decision making, threat recognition and 

improvements to overall shoot/don’t shoot outcomes

Developing and implementing a plan to enhance  

the Department’s information technology systems

Expanding security camera network  

throughout the city

Established state approved Department body-worn 

camera policy.

CPD’s body-worn camera 

program has equipped CPD 

patrol officers with body-

worn cameras.

Procurement underway for firearms training simulator.

Report Management System (RMS) increased server  

storage capacity by 100% and installation of computer 

labs for employees is underway.

In 2015-2016, ADDED 480 SECURITY CAMERAS 
strategically throughout the city in high crime areas and 

along heavily travelled thoroughfares — now have a  

TOTAL OF 542 SECURITY CAMERAS CITY-WIDE.

PILLAR THREE  TECHNOLOGY & SOCIAL MEDIA
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Enhanced our training capabilities through the 

ACQUISITION AND RENOVATION OF THE CPD 
TRAINING CENTER on Riverhill Road.

Provided a number of training opportunities on 

contemporary topics relating to policing in the 21st century; 

CPD supervisors recently received PROCEDURAL 
JUSTICE TRAINING funded by DOJ BJA

EMPLOYEE COMPENSATION with encentive pay for 

specialized assignments, certifications and education.

PILLAR FIVE  TRAINING & EDUCATION (NEWLY ADDED)

BUILD A POLICE FORCE CAPABLE OF DEALING WITH THE COMPLEX ISSUES 
OF THE 21ST CENTURY THROUGH THE PROVISION OF ONGOING TRAINING, 
EDUCATION AND LEADERSHIP DEVELOPMENT OPPORTUNITIES

PILLAR 
FIVE
GOAL 10
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Organized Crime / Narcotics Unit (OCN)
The Organized Crime/Narcotics Unit is tasked with investigating mid to upper level criminal drug enterprises 

along with other forms of organized crime such as human trafficking, prostitution, gambling and counterfeit 

goods. The OCN unit is staffed with one (1) investigator and five (5) officers and is supervised by a 

sergeant. Members of OCN work 

closely with State and Federal 

law enforcement agencies, often 

working joint investigations dealing 

with narcotics trafficking and other 

organized crimes. OCN agents 

gather and develop intelligence 

on suspected narcotics locations 

and narcotics traffickers so that 

operational strategies can be 

created to address illegal activity 

and citizen complaints. Some of the 

tools used by OCN agents are covert 

surveillance, witness interviews, 

undercover operations and the 

use of confidential informants. In 

addition to these duties, OCN agents 

are responsible for executing the seizure process on the assets of narcotics traffickers. Money and property 

totaling in the tens of thousands of dollars have been recovered using this practice. The seized assets are 

then used by local law enforcement agencies for narcotics enforcement and prevention, thus lessening the 

burden on the taxpayer.

In 2015 the OCN unit made 208 arrests, seized $62,320.00 in currency and recovered 44 firearms. OCN 

agents also seized large amounts of the following illegal narcotics; 15.54lbs of Marijuana, 5.38lbs of 

Hash Oil, 1.05lbs of Cocaine, 6.63lbs of Methamphetamine, 2,668 prescription medication pills, and 3,028 

Ecstasy pills. In addition, the OCN unit implemented a continuing operation throughout 2015 which targeted 

individuals who were using the Bus Transit Station (Laurel and Sumter Streets) as a distribution point 

for sale of illegal narcotics. As a result of this operation, twelve suspects were arrested on 49 narcotics 

charges.

Fugitive Team
The Fugitive Team is a two officer unit assigned to CID to assist investigators with the capture of 

wanted suspects. The unit is also responsible for updating all wanted flyers and Be On the Lookout 

(BOLO) notifications. These officers work independently but are supervised by the VCAP sergeants. Once 

investigators secure warrant(s) for a suspect, the Fugitive Team is tasked with tracking, locating and 

apprehending that suspect. This is achieved through intelligence gathering and covert surveillance. In 2015 

the Fugitive Team served 539 warrants and arrested 282 suspects.

Task Force Officers (TFO)
The Criminal Investigative Division allocates nine investigators/officers to work as task force officers (TFO) 

with five federal law enforcement agencies. These agencies include the Federal Bureau of Investigation 

(FBI), Drug Enforcement Administration (DEA), Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF), 

U.S. Secret Service and the U.S. Marshals Service. TFOs act as liaisons between local and federal law 

enforcement bringing additional resources to local law enforcement while supplementing federal agencies 

with additional manpower. The partnership between the Columbia Police Department and federal agencies 

often results in harsher sentences of violent offenders involved in organized crime, gun violence and 

narcotics sales. The Department is afforded federal investigative authority and jurisdiction beyond the 

city’s geographical boundaries through the federal deputation of the TFOs. As a result, the Department also 

receives forfeiture proceeds that result from federal investigations in which they directly participate. All 

TFOs work closely with investigators assigned to units within the Criminal Investigations Division.  In 2015, 

Task Force Officers made 206 arrests, resulting in 86 federal indictments, seized 57 firearms and 394.1 kg of 

narcotics and $2,501,490.00 in currency. 

Crime Scene Unit (CSI) 
The Crime Scene Unit is responsible for the preservation, documentation, collection and analysis of 

evidence from crime scenes. The unit is staffed with a sergeant and eight (8) Police Officers with one 

officer dedicated as the Automated Fingerprint Identification System operator (AFIS) and another officer 

dedicated as the Weapons Coordinator. Personnel assigned to this unit receive advanced specialized 

training which requires them to achieve and maintain a number of certifications. CSI personnel also receive 

an additional 5% salary increase from the department as compensation for this specialized training. Four 

(4) of the CSI officers are AFIS certified latent print examiners. The Columbia Police Department has its 

own AFIS station which allows latent prints to be immediately entered into the national system for rapid 

identification of suspects. Once the AFIS system indicates a match, CSI personnel visually analyze the 

print(s) for positive identification of 

the suspect. In some cases, suspects 

have been identified as quickly as one 

(1) hour after the prints were collected 

from the scene. In addition to latent 

print analysis, CSI officers document 

crime scenes with digital photography, 

reports and sketches. The collection of 

evidence done by CSI personnel ranges 

from articles left at the scene to DNA, 

scaled photography, latent prints, and 

castings. All firearms and shell casings 

collected are test fired and analyzed by 

the Firearms Coordinator and entered 

into the National Integrated Ballistic Information Network (NIBIN)/Integrated Ballistics Identification System 

(IBIS) system maintained by SLED. Once collected, all evidence is properly packaged and stored for court or 

future analysis by another laboratory.

In 2015 CSI processed 1,522 crime scenes, analyzed 557 AFIS prints with an average match rate of 48.26%, 

and performed 121 firearm eTraces (Electronic Tracing System). In August of 2015 CSI personnel took on the 

additional responsibility of clearing the backlog of marijuana analysis typically done by the forensics lab. 

CSI personnel were able to clear the backlog of 577 marijuana cases within 6 weeks. The CSI unit is also 

credited with clearing the backlog of untested firearms from 2010 to 2015. The firearms coordinator was 

able to test fire all 620 firearms within a four (4) month period.

Organized Crime/Narcotics Unit – Narcotics seizures
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COMMUNITY SAFETY OFFICERS 2015 STATISTICS
COMMUNITY CONTACTS .....................................................  39,459

ELDER CHECKS .....................................................................  170

HOURS SPENT ON SPECIAL EVENTS ................................ 1,328

HOURS SPENT ON PATROL  ................................................ 8,467

HOURS SPENT ON INFRASTRUCTURE PROTECTION ......  30,779

HOURS SPENT ON SCHOOL CROSSINGS .........................  1,558

Special Events Unit
The Special Events Unit is staffed with one (1) Corporal and one (1) Officer who coordinate large public 

events occurring in the city, such as parades, public festivals, Five Points Saint Patrick’ s Day Celebration, 

construction projects, VIP visits to Columbia, specialized traffic patrol assignments, and sporting events. 

The Special Events Unit formulates an Operational Plan for each event, to address traffic and crowd control, 

public safety concerns, and crime prevention. The Operational Plan determines the necessary number of 

officers required to control the event, a schedule for set-up, implementation, breakdown, street closures, 

and effective placement of law enforcement personnel and barricades. An After Action Report is prepared 

following each event to determine the best plans for future events.

SPECIAL EVENTS UNIT 2015 STATISTICS
EVENTS ASSIGNED  ............................................................. 370

OFF-DUTY EVENT HOURS  .................................................. 14,014

ON-DUTY EVENT HOURS  .................................................... 2,574

OVERTIME EVENT HOURS  .................................................. 2,774

STREET CLOSURE REQUESTS  ........................................... 181

DOT CLOSURE REQUESTS ................................................... 1

Bomb Unit 
The Bomb Unit provides for protection, prevention, response and mitigation of all chemical, biological, 

radiological, nuclear and explosive materials. The unit also provides advanced technical and specialized 

assessment of materials and precursors related to suspicious packages or devices that represent a threat 

or potential threat to public safety.

BOMB UNIT 2015 STATISTICS
THREATS  ............................................................................... 14

TRAINING HOURS  ................................................................ 423.5

ASSISTS .................................................................................  37

EVIDENCE DESTROYED .......................................................  1

CALLS  .................................................................................... 51

MITIGATION  ........................................................................... 4

Canine Unit
The Canine Unit is comprised of one (1) Sergeant, one (1) Corporal and six (6) Officers and 13 canines. The 

canines are trained in various skill sets to include tracking, 

drug detection, building search, criminal apprehension, 

handler protection and bomb/explosive detection. The 

canines go through many hours of training with their handler 

to maintain the highest level of proficiency. The K-9 teams 

have tracked and located missing persons, apprehended 

dangerous suspects, and have been responsible for the 

removal of significant amounts of illegal drugs from the 

streets of Columbia. The partnership between the canine 

and his handler is one of the most unique in the police force 

because at the end of each shift the canine actually goes 

home with the handler and becomes part of the family.

CANINE UNIT 2015 STATISTICS
TRACKS:  ................................................................................ 150 (13 CAPTURES)

APPREHENSION: ...................................................................  2

BUILDING SEARCH:  ............................................................. 13 (3 CAPTURES)

ARTICLE SEARCH:  ............................................................... 14 (1 PISTOL, 23G MARIJUANA, 

 5G CRACK COCAINE, 3G COCAINE)

DRUG SEARCHES:  ............................................................... 132 (3.66 LBS. MARIJUANA, 

 124G CRACK COCAINE, 345G COCAINE, 

 8G HEROIN, 3.7G ECSTASY, 

 5 LBS. HASH OIL,

  $3835.00 U.S.CURRENCY 

DEMOS:  33

Officers participating in K-9 training.

Provide additional training opportunities for personnel

Provide a structured staff development program to

include training and development opportunities that 

allow staff to pursue career enhancement options with 

commensurate compensation

Institute an enrichment speakers program for staff

Provide leadership training to Department personnel

Provide ongoing training for all officers in cultural 

diversity and related topics that can enhance trust and

legitimacy in diverse communities

Engage community members in training
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Provide sworn officers with tactical 

first aid kits and training

Provide sworn officers with anti-

ballistic vests

Department policies should reflect 

mandatory wearing of seat belts and 

bullet-proof vests

Provide and promote safety and 

wellness information and opportunities 

for personnel

Established a partnership with Palmetto Health through  

which approximately 320 TACTICAL FIRST AID KITS  
were distributed to members all CPD front line units to include 

Narcan/Naloxone opiod OD reversal agent.

Purchased 50 sets of protective equipment for officers assigned 

to field force duties during civil unrest.

CPD has MANDATORY WEAR policies for both  

BULLET-PROOF VESTS and SEAT BELTS.

HIRED FITNESS COORDINATOR who works with employees 

to improve health and wellness.

PILLAR SIX  OFFICER WELLNESS & SAFETY

PROMOTE AND SUPPORT HEALTH AND WELLNESS OF OFFICERS 
THROUGH POLICIES, PROCEDURES AND PRACTICES

PILLAR 
SIX
GOAL 11
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HISTORIC FLOOD EVENT
In October 2015, the City of Columbia, along with 

other cities throughout South Carolina, experienced 

a devastating flood which caused roads to erode, 

sinkholes to appear and bridges to be unpassable. Many 

city residents were displaced from their homes, while 

others were confined to their residences as a result of 

significant flooding. To ensure the safety of citizens and 

properties, a curfew was imposed for a number of days. 

CPD Officers worked tirelessly to protect the homes 

of displaced residents, conducting security checks 

and arresting looters; Officers also worked with other 

first responders and community volunteers to rescue 

stranded individuals and arrange for provision of drinking 

water and other necessities for days after the flood. 

CPD worked with the SC Department of Transportation 

to keep traffic moving in and around the City.  In all, CPD 

Officers worked in excess of 47,000 hours during the 

flood to ensure public safety.

LINE OF DUTY DEATH OF OFFICER STACY CASE
On November 7, 2015, the Columbia Police Department lost Officer Stacy Case as a result of a vehicle 

accident that occurred as she responded to a “shots fired” call for service.  Officer Case devoted herself 

to protecting and serving others, first to our country through years of decorated military service, and then 

to the citizens of our city as a Columbia Police Officer. Although her years with CPD were cut short by a 

tragic accident, she made a lasting impression on all who met her during her four years of service with the 

Department. Officer Case protected, served and made a difference. CPD will continue to look for ways to 

remember and honor Officer Case through our actions and service to others. She will not be forgotten.

2015 – THE YEAR IN REVIEW
The Columbia Police Department faced unique and demanding challenges in 2015: mass demonstrations 

that occurred over the historic removal of the Confederate flag from State House grounds; the tragic 

loss of an Officer in the line of duty; and a devastating flood that stranded and rendered many homeless 

throughout the Midlands. Rather than letting adversities divide us, the people of Columbia and Midlands law 

enforcement agencies worked together throughout these difficult times.

CONFEDERATE FLAG REMOVAL
AND MASS DEMONSTRATIONS 

The Confederate Flag became a flash point of debate and contention throughout South Carolina which 

culminated in the removal of the flag from the State House grounds and state buildings. The Ku Klux Klan 

and the New Black Panthers held rallies on the same day in July to voice their opposing views, along with 

others who were on hand representing every viewpoint in between. CPD Officers, along with other Midlands 

law enforcement personnel, had to maintain a balance between acting as guardians to safeguard the 

constitutional rights of the demonstrators, while at the same time being vigilant and prepared to deal with 

violent individuals that threatened public or officer safety. In July 2015, Columbia Police Department officers 

worked 846 hours to provide police services during these events.

Picture courtesy of Allen Wallace

Pictures courtesy of Matt Walsh, The State newspaper

 Captain G. Gates at Confederate flag removal protest

Columbia Police Officers and other first 
responders rescuing Columbia citizens 
from flood waters.



CPD is working hard to keep up with these demands, but there is 

more to do, as we continue to strive for excellence:

•	 Replace and expand Infrastructure to enhance operational efficiency and meet 

needs of growing staff 

•	 Expand and Improve CPD’s use of technology (data collection/retrieval (new RMS, 

IAPro); investigative (ShotSpotter)) 

•	 Continue to focus on recruitment and retention of diverse and qualified officers 

•	 Complete CALEA accreditation process and obtain national certification for CPD 

•	 Invest in Career Development/Leadership Development/Training for CPD personnel 

•	 Replace and grow an aging fleet to meet staffing demands 

•	 Lead region in employee compensation

KEEPING UP WITH THE GROWTH OF THE CITY AND DEMANDS 
OF POLICING IN THE 21ST CENTURY
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UNFINISHED BUSINESS
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